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1. Who we are: details of our organisation
Name: Craven and Keighley Area Quaker Meeting. (Abbreviated in this policy to ‘Craven and
Keighley AM’). Craven and Keighley AM is a part of Britain Yearly Meeting of the Religious Society of
Friends (Quakers)

2. Statement of intent
Advices & Queries 19: ‘Rejoice in the presence of children and young people in your Meeting and
recognise the gifts they bring. Remember that the Meeting as a whole shares responsibility of every
child in its care.’
As a Meeting we recognise the need to provide a safe and caring environment for children and
vulnerable adults. This policy is intended to protect children and vulnerable adults from abuse. The
Appendices set out definitions and signs of abuse and appropriate responses to anyone revealing
abuse. Craven and Keighley Area Meeting is committed to developing a culture of awareness of
Safeguarding issues to help protect everyone.

3. Standards - Thirtyone:Eight Ten ‘Safe and Secure’
Craven and Keighley Area Meeting is a member of Thirtyone:Eight, the churches’ Safeguarding
agency, and is committed to following its guidance and recommendations. Our policy is based on the
ten Safe and Secure Safeguarding standards and is prepared in conjunction with Quaker Life advice.
Thirtyone:Eight recommends that all organisations achieve ten standards. They are:
1.
2.
3.
4.
5.
6.
7.

Adopt a Safeguarding Policy in which a Safeguarding Coordinator is named
Develop Safeguarding awareness training
Carry out safe recruitment
Manage workers and volunteers effectively
Work safely
Communicate effectively
Respond to concerns
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8. Provide pastoral care
9. Manage those who pose a risk
10. Work in partnership
These standards are explained further in the Thirtyone:Eight manual ‘Safe and Secure’. The manual
is available on the Thirtyone:Eight website. Access to the secure membership area is by a password
obtainable from the AM Safeguarding Coordinator. Help and guidance are also available from the
Safeguarding Officer at Britain Yearly Meeting (BYM) of the Society of Friends, through Quaker Life.
Further guidance on equalities, volunteer involvement, participation, and event and activity
management as they relate to Children and Young People's work at the BYM website
(https://www.quaker.org.uk/children-and-young-people/work-quaker-setting/policies-procedures).

4. Definitions of terms used in this policy
A child is defined as any person under the age of 18 years.
A vulnerable adult is a person aged 18 years or over, who is in receipt of, or may be in need of,
community care services, by reason of mental or other disability, age or illness, and who is, or may
be, unable to take care of him or herself, or unable to protect him or herself against significant harm or
exploitation (BYM definition).
An Alert is any concern regarding the welfare of a child or vulnerable adult, which is raised by
someone in a Meeting. All Alerts should be passed to the AM Safeguarding Coordinators.
A Report is a formal referral to Social Services. Usually this will be carried out by an AM
Safeguarding Coordinator.
A Friend (or Quaker) is a member or regular attender of the Religious Society of Friends
A Meeting is the Quaker word for an established congregation of Friends, although it is also used
(sometimes with a lowercase “m”) to refer to a particular event that is a gathering of Friends (eg.
Meeting for Worship).

5. Summary of activities undertaken with children and vulnerable
adults
●

●
●
●
●

Weekly Children and Young People Meetings/classes are held occasionally in Local Meetings
on a Sunday for an hour, when children attend. Parents/guardians typically meet elsewhere in
a nearby room although they are not required to stay. The classes are run by volunteer adults
from the Meeting.
We do not presently pay for help with the children in any LM.
We run residential events open to all adults and children eg Weekends spent at Glenthorne
Quaker guest home in Grasmere.
AM nominates young people to Junior Yearly Meeting (JYM) and other nationally and
regionally-organised activities, including the reporting back to AM after attending such an
event.
There are no specific activities organised for vulnerable adults as a group but we are aware
that Vulnerable Adults attend and are members/attenders of our Meetings and join in with
activities. The pastoral care of those attending Meeting is entrusted to overseers, who are
appointed by the AM. Overseers who are aware that they have oversight of a vulnerable adult
will typically pay particular attention to his or her needs, and may help to ensure that they are
in contact with the correct professional support. We do not have specific volunteers to help
with vulnerable adults in the same way that we do for children.

6. Responsibilities for the implementation of the policy
6.1 Trustees
Craven and Keighley Area Meeting Trustees hold overall responsibility for Safeguarding
throughout the Area Meeting.
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They will:
1. Ensure an AM Safeguarding Policy is in place which follows all relevant national legislation
and has regard to local Safeguarding procedures, advice from Quaker Life and relevant
advice from Thirtyone:Eight;
2. Ensure that one or more AM Safeguarding Coordinator(s) is/are appointed who will be
responsible for ensuring that structures are in place for the implementation of the
Safeguarding Policy throughout Area Meeting;
3. Support the Safeguarding Coordinators in their work and in any action they may need to take
in order to protect children and vulnerable adults;
4. Receive from the Safeguarding Coordinators an annual report detailing the implementation of
the policy and alerting Trustees to any changes in policy and practice that may be required;
5. Ensure that procedures are in place for the Safeguarding Policy to be reviewed and revised
as appropriate;
6. File a copy of the policy, and any amendments subsequently published, with Thirtyone:Eight,
Quaker Life and with the relevant local authority.
7. Review this policy every 2 years.

6.2 Area Meeting Safeguarding Coordinators
The role of the Safeguarding Coordinators is to:
1. Ensure the needs of children and vulnerable adults are properly considered by AM and each
LM;
2. Ensure that each LM has a copy of this policy and is aware of their LM responsibilities in
relation to the standards set by the Policy;
3. Ensure the implementation of the policy at LM level by working with LM appointed persons
and facilitating training relating to Safeguarding issues;
4. Keep AM trustees informed regarding the implementation of this Policy. In particular provide a
written report once a year to AM trustees.
The report should include:
a. Names of appointed persons and all those responsible for Safeguarding at a LM
level,
b. Induction and training undertaken,
c. The organisation and management of volunteers,
d. Any concerns or disclosures of abuse that have arisen (whilst maintaining appropriate
confidentiality),
e. Recommendations for any updates to this policy.
5. Receive Alerts from Local Meetings or individuals in a Meeting
6. Act independently in reporting concerns of abuse to the statutory authorities;
7. Receive and keep confidential records of formal Alerts/Reports. (See Section 4 for the
definition of an Alert and Reports and Appendix 3.2 for Template for Safeguarding Records).
All records should be kept, encrypted, in digital format on the cloud so that, as Safeguarding
Coordinators change, there is no need to transfer the information to the new Friend’s personal
computer. The documents must be password protected and access will only be available to
the relevant people. All records must be simple, clear and factual, with no opinions or
thoughts expressed by the person writing up the record. In a situation where a person,
following disclosure, decides they do not want to take it any further this must be recorded with
a clear note that no further action is to be taken.

6.3 Local Meeting
Elders, together with overseers, are responsible for the care of children in Meeting (Quaker Faith and
Practice 12.12. and12.13) and Overseers have responsibility for the care of vulnerable adults as part
of their pastoral duties. Abuse is more likely to occur where volunteers are not accountable or are not
overseen by others. Someone who intends to abuse a child could use the contact with children and
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parents at Meeting to develop a relationship with the family. It is the duty of Overseers and Elders, of
the Children’s Committee, and of the whole Meeting to be aware of relationships developing within the
Meeting, and to consider whether they could be exploitative.
This mutual care and oversight is a central aspect of Quaker life:
‘Our sense of community does not depend on all professing identical beliefs, for it grows from
worshipping together, knowing one another, loving one another, accepting responsibilities, sharing
and working together….the Meeting will only live if we develop a sense of community, which includes
children and adults alike’ QFP 10,03
Local Meetings should seek to create an ‘arena of safety’ around the children. This policy, DBS
checks, and careful recruitment of the volunteers all contribute to this. Oversight of the volunteers’
interaction with the children, and vigilance on all our parts is vital. It is important to ensure that those
responsible for children are aware of appropriate boundaries around their contact with children, which
may be difficult when volunteers know some of the children and their parents as well.
Local meetings should ensure safe, secure, & confidential storage of all documents related to
Appointing People, recruitment of potential Helpers, and Alerts/Records of any cases
Appointed Persons
Local Meetings should appoint two Appointed Persons, one responsible for children and one
responsible for vulnerable adults. Names will be brought forward from the Local Meeting Nomination’s
committee. The duties and responsibilities of the Appointed persons are set out in 6.4 below. In many
Meetings the Appointed Person for children will be the convenor of Children’s Meeting. The Appointed
Person for vulnerable adults will normally be the Convenor of Overseers. LM may decide what is most
appropriate for its own Meeting, but the appointments must be made through the LM Nominations
process and the children’s Appointed Person must also hold a Vetting and Barring certificate. In the
case of small meetings without any individual with DBS clearance they can request assistance from
the AM Safeguarding Coordinator but the only children's work they do should have parents present
throughout. Everyone in the meeting must be aware of this, and abide by this requirement.
Health and Safety and Fire
Local Meetings must ensure that appropriate policies and procedures are in place for Health and
Safety and for Fire, and that the Meeting has considered the implications of these policies for children
and vulnerable adults.
Poster
There is a poster, which is maintained as a separate document, and is available from the same place
as this policy, which should be completed and displayed in all LMs, so every adult and child in
Meeting knows who to contact with a concern. The display of the poster also makes a statement to all
newcomers and visitors that we are committed to Safeguarding.

Local Practice Guidelines
Local Meeting should consider developing and implementing local Practice Guidelines for helpers
relevant to their particular LM. This may include outlining what happens in a typical Children’s
Meeting, how volunteers work together, where equipment is kept, any safety hazards to be aware of in
the building and fire procedures etc. Practice guidelines should follow the principles of this policy and
a copy should be sent to the AM Safeguarding Coordinators. A general Code of Conduct for
Volunteers and good practice guidelines for every activity are available through www.quaker.org.uk
/Children and Young People/Resources/Procedures.

6.3.1 Local Meeting Appointed Persons
The role of the Local Meeting Appointed Persons is to:
1. Draw to the attention of LM the needs of children and vulnerable adults, including ensuring
that Health and Safety and Fire risks are attended to in Meeting;
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2. Maintain communication with the AM Safeguarding Coordinators and ensure that they receive
appropriate updates and communications;
3. Familiarise themselves with this policy and Quaker Life guidelines such as the 'Meeting
Safety' document;
4. Attend suitable training;
5. Ensure that all children’s helpers are adequately assessed before they begin work with
children. Vigilant recruitment practices are crucial to Safeguarding.

6.3.2 Recruiting Children’s Helpers
Meetings are reminded that it is now a criminal offence to recruit someone to work in a 'regulated' or
'controlled' activity who is not registered by the Vetting and Barring Service. (Further details can be
found in the Thirtyone:Eight website).
The following minimum recruitment standards should be followed before a volunteer is accepted as a
Children’s Helper:
1. All voluntary roles should have a written Job Description outlining the main tasks of the role
and applicant helpers should be given a copy.
2. A Recruitment form including a self-declaration statement must be completed. See Appendix
3.2.1 for suggested format.
3. A face to face meeting should be conducted by the Appointed Person and at least one other
person on the relevant committee. Forms and notes of the conversation should be retained by
the Appointed Person. The potential volunteer should show commitment to Quaker values
and be able to explain these in relation to work with Quaker children. Safeguarding should be
discussed with the applicant and the potential volunteer should show a commitment to
Safeguarding.
4. Two references must be obtained for each applicant. See Appendix 3.2.2 and 3.2.3 for
suggested reference request letter and form. Phoning the referees as well as seeing the
written reference is recommended. There should be one referee from each of the two
categories below:
a. A Member or Attender known to the Meeting for at least 3 years;
b. Someone who has seen the applicant interacting with children. (This may include the
applicant’s own children.)
The lead volunteer in any children’s class or meeting should have a clear Disclosure Form which has
been seen by the LM Appointed Person. See Appendix 3.4 for guidance on disclosure and barring
and relevant forms. An entry on a disclosure form does not necessarily debar someone from working
with children if it is historical, minor, non-violent and non-sexual in nature, and not related to children
or vulnerable adults. LM Appointed Persons should contact the AM Safeguarding Coordinators for
advice if they receive a disclosure form with an entry. Further details regarding Vetting and Barring
may be obtained from Quaker Life safe@quaker.org.uk 020 7663 1103.
Only at the end of the process outlined above should the applicant be approved. Local
Meetings should be prepared to turn down applicants if they are not suitable and should have
a procedure for doing this.
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6.4.2. Training of Children’s Helpers
1. All volunteers should receive an induction which includes Safeguarding standards before
starting to volunteer. The induction should include clear guidelines as to how to respond to a
disclosure and how to raise an Alert (see Section 7). Volunteers should also be given a copy
of this policy and any LM guidelines. These actions are arranged through the AM
Safeguarding Coordinator and/or LM Appointed Person (eg. see section 6.2.3) ;
2. Volunteers should be clearly aware of the overall framework of communication, responsibility
and support within which the Children’s Meeting(s) operate;
3. Volunteers should be aware of who is leading and organising the activities and should know
who they can approach to raise any concerns in confidence. Volunteers should be involved in
the planning of meetings and receive training to update them on Safeguarding at least once a
year.
4. Volunteers must not arrange to meet children outside the context of Meeting activities without
the parents’ express knowledge and permission.

6.4.3 Record keeping:
Registers should be kept by the lead volunteer, listing the full names and attendance of all children,
and the helpers, at each childrens class or event. These registers should be lodged with the LM clerk
and retained permanently in case of future issues, or any allegations which might be made many
years later. Local Meetings might consider archiving these records with their LM Minutes.

7 Procedures for responding to allegations or concerns
Appendices A1.1 and A2.1 set out statutory definitions of abuse and signs of abuse in children and
vulnerable adults respectively; A1.2 and A2.2 highlight some signs to look out for which may indicate
abuse is taking place; A1.3 and A2.3 give advice on how to respond to allegations or concerns. Under
no circumstances should a volunteer or individual in Meeting carry out their own investigation into an
allegation or suspicion of abuse. The flow chart in section 7.5 summarises the procedures.

7.1 Immediate procedures in case of urgent and immediate concern
Urgent concerns may include cases of deliberate injury by a parent or guardian, or suspicion that a
child is in immediate danger in any setting.
●

●
●

Any necessary medical help should be sought without delay, informing the doctor of any
suspicions, and informing the LM Appointed Person and AM Safeguarding Coordinators
afterwards;
In a situation where a child is thought to be at immediate risk, it is not necessary to inform the
parent or carer before taking action to raise an Alert;
Contact the Police on 999 if the concern is very urgent and a child or adult is thought
to be at immediate risk.

Within 24 hours anyone with such a concern should contact the LM Appointed Person, or if
this is not possible, the AM Safeguarding Coordinator, who may then contact any of the agencies
referenced in section 7.4, make an Alert, and/or make an official Report to the Statutory Agencies.
The further procedures in 7.2 may then be followed. In the case of suspected institutional abuse see
section 7.3.
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7.2 Procedures for less urgent situations
Revelations or suspicions of abuse may result from events at Meeting and involve Members or
Attenders at Meeting, or they may result from events that have happened outside Meeting e.g. at
home or at school or in a nursing home. If anyone in Meeting has concerns or doubts about behaviour
around children and vulnerable adults, even if they appear relatively trivial, they are encouraged to
speak to the relevant persons listed below rather than others in the Meeting. Discussions should
remain confidential. Information about newcomers who arrive, cause concern or suspicion, and then
disappear should always be passed on to the AM Safeguarding Coordinators who are then able to
warn other Meetings should the individual attend elsewhere.
Anyone with a concern should talk confidentially with:
●
●

the LM Appointed Persons, or
the AM Safeguarding Coordinators

All Concerns should then be passed by the LM Appointed Person to the AM Safeguarding
Coordinator as an Alert. Knowledge of the issues involved should be kept confidential and made
known only on a need to know basis. Written Reports of all concerns raised regarding the welfare of
children or vulnerable adults must be made & kept confidentially, as well as records of all Reports to
statutory agencies. (see definitions of Alerts and Records in Section 4). Sample templates for these
records can be found in Appendix 3.2. Learning from the handling of the case should be discussed as
required in Meeting without giving unnecessary details of the individual(s) involved.
The role of the LM Appointed Persons in this context is to collate and clarify the precise details of the
allegation or suspicion and make a decision on how to respond. This may involve making a Report to
the statutory agencies that have a legal duty to investigate. The Meeting will support the Appointed
Persons in their role, and accept that any information they may have in their possession will be shared
in a strictly limited way on a need to know basis. Where the concern is about an adult, the LM
Appointed Person will discuss any concerns with the individual themselves, giving due regard to their
autonomy, privacy and rights to lead an independent life.
Where appropriate the Safeguarding Coordinator should inform the Safeguarding Team for Britain
Yearly Meeting (BYM) on 020 7663 1103. safe@quaker.org.uk

7.3 Abuse within a Quaker setting
If the concern relates to a Children’s Helper/Volunteer:
The Appointed Person or an AM Safeguarding Coordinator should be contacted at once, thus raising
an Alert. It is in the interests of all involved, including the volunteer, that the cause for the concern is
understood and thought about carefully. It is the responsibility of the Safeguarding Coordinator to
ensure appropriate action is taken, to protect children immediately, and to ensure the Alert is
investigated and followed through appropriately. This may involve consultation with local authority
Children’s Social Care Services, and/or other agencies which can support the process.
If the concern relates to a LM Responsible Person or AM Safeguarding Coordinator:
Urgent contact should be made to the other LM Responsible People or the AM Safeguarding
Coordinator, as appropriate, to trigger an Alert. If suspicions in any way involve both LM Responsible
Persons and the AM Coordinator then the Safeguarding Team for Britain Yearly Meeting (BYM)
should be contacted through Quaker Life on 020 7663 1103. safe@quaker.org.uk. Alternatively,
Thirtyone:Eight may be contacted on 0303 003 11 11. You may also contact the local social services
or the police on 101.
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Personal Reports to statutory bodies
It is, of course, the right of any individual in Meeting to make a Report (see section 4 for definition) to
the local social services, or seek advice from Thirtyone:Eight. Should the individual with the concern
feel that the Safeguarding Co-coordinator has not responded appropriately, or if they have a
disagreement with the Safeguarding Coordinator(s) as to the appropriateness of a Report, they are
free to contact an outside agency directly. AM Trustees hope by making this statement that the
Meeting demonstrates its commitment to effective Safeguarding and the protection of all those who
are vulnerable.

7.4 Agencies for advice, support and action
The following agencies can offer advice and support:
●
●
●
●

Thirtyone:Eight is an independent Christian charity providing child protection advice and
support throughout the UK. 24 hour helpline: 0303 003 11 11
The Safeguarding Team for Britain Yearly Meeting (BYM), 020 7663 1103
safe@quaker.org.uk
The NSPCC Helpline, 0808 800 5000 help@nspcc.org.uk,
Childline 0800 1111

The agencies which can act on concerns identified are:
●
●
●
●

Local Social Services, for North Yorkshire: to report a concern regarding children ring
01609 780780. A Reportl form can be found and downloaded at
northyorks.gov.uk/safeguarding-children.
Local Social Services, for North Yorkshire: to report a concern regarding adults ring
01609 780780. A Report form can be found and downloaded at
https://www.northyorks.gov.uk/safeguarding-vulnerable-adults.
Local Social Services for Bradford: to report a concern regarding children ring 01274
437500 8.30am to 5.00pm Monday to Thursday, 8.30am to 4.40pm Friday. Outside these
hours ring the Emergency Duty Team 01274 431010.
Local Social Services for Bradford: Report forms for adults can be found online and
completed on line at
https://www.bradford.gov.uk/adult-social-care/adult-abuse/report-adult-abuse/. If unable to
complete an online form contact the Safeguarding Adults Team on 01274 431077.

In case of crime contact:
●
●

The Police on 999 in case of emergency
The Police on 101 if not an emergency
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7.5 Flowchart for procedures to follow in the event of a concern, or an
allegation of abuse.

8 Supporting those affected by abuse
Area Meeting is committed to offering pastoral care through our appointed Overseers and Elders to
those that have been affected by abuse. AM will work with statutory agencies as appropriate, to
support all those who have been affected by abuse or who have contact with, or who are members of
the Meeting.
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9 Working with offenders
When someone attending the Meeting is known to have abused children, or is known to be a risk to
vulnerable adults, or there are allegations outstanding of such abuse or risk, it is the responsibility of
appointed Elders and Overseers for the Meeting to set boundaries for that person, be vigilant that they
are being upheld, and offer pastoral care, while being clear on the Meeting’s commitment to the
protection of children and vulnerable adults. This will be done in collaboration with any statutory
agency which is involved with the individual, and in line with the Meeting Policy on Offenders
attending Meeting. We also recognise the need of those who have been mistakenly or falsely accused
and the role Elders and Overseers may have in supporting them.
Further advice may be sought from the AM Coordinators, Thirtyone Eight, and the BYM Safeguarding
Officer.
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Appendices
Appendix 1: Abuse of Children - Definitions, Signs, and Response
A1.1 Statutory definitions of abuse in children.
Abuse and neglect are forms of maltreatment of a child. Somebody may abuse or neglect a child by
inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an
institutional or community setting, by those known to them or, more rarely, by a stranger. They may be
abused by an adult or adults or another child or children. Child protection legislation throughout the
UK is based on the United Nations Convention on the Rights of the Child. Each nation within the UK
has incorporated the convention within its legislation and guidance.
The Four definitions of Abuse below operate in England based on the government guidance ‘Working
Together to Safeguard Children (2006)’
Physical Abuse
Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning,
suffocating, or otherwise causing physical harm to a child. Physical harm may also be caused when a
parent or carer fabricates the symptoms of, or deliberately induces illness in a child.
Emotional Abuse
Emotional abuse is the persistent emotional maltreatment of a child such as to cause severe and
persistent adverse effects on the child's emotional development. It may involve conveying to children
that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of
another person. It may feature age or developmentally inappropriate expectations being imposed on
children. These may include interactions that are beyond the child's developmental capability, as well
as overprotection and limitation of exploration and learning, or preventing the child participating in
normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve
serious bullying causing children frequently to feel frightened or in danger, or the exploitation or
corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a
child, though it may occur alone.
Sexual Abuse
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities,
including prostitution, whether or not the child is aware of what is happening. The activities may
involve physical contact, including penetrative (e.g. rape, buggery or oral sex) or non-penetrative acts.
They may include non-contact activities, such as involving children in looking at, or in the production
of, pornographic material or watching sexual activities, or encouraging children to behave in sexually
inappropriate ways.
Neglect
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to
result in the serious impairment of the child's health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a
parent or carer failing to provide adequate food and clothing, shelter including exclusion from home or
abandonment, failing to protect a child from physical and emotional harm or danger, failure to ensure
adequate supervision including the use of inadequate care-takers, or the failure to ensure access to
appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a
child's basic emotional needs.
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Cyber abuse
A form of bullying or harassment using electronic means, also known as cyber bullying, cyber
harassment or online bullying. Cyberbullying is when someone, typically teenagers, bully or harass
others on social media sites. Harmful bullying behaviour can include posting rumors, threats, sexual
remarks, a victims' personal information, or pejorative labels (i.e., hate speech). Bullying or
harassment can be identified by repeated behaviour and an intent to harm. Victims may have lower
self-esteem, increased suicidal ideation, and a variety of emotional responses, including being scared,
frustrated, angry, and depressed.
Further definitions relating to child abuse:
Spiritual Abuse
Linked with emotional abuse, spiritual abuse could be defined as an abuse of power, often done in the
name of God or religion, which involves manipulating or coercing someone into thinking, saying or
doing things without respecting their right to choose for themselves. Some indicators of spiritual abuse
might be a leader who is intimidating and imposes his/her will on other people, perhaps threatening
dire consequences or the wrath of God if disobeyed. He or she may say that God has revealed certain
things to them and so they know what is right. Those under their leadership are fearful to challenge or
disagree, believing they will lose the leader's (or more seriously God's) acceptance and approval.
Significant Harm
This relates to the degree of harm that triggers statutory action to protect a child. It is based on the
individual child's health or development compared to that which could reasonably be expected of a
similar child. e.g. severity of ill treatment, degree and extent of physical harm, duration and frequency
of abuse and neglect, premeditation. Department of Health guidance suggests that 'significant' means
'considerable, noteworthy or important.'
Children in Whom Illness is Fabricated or Induced
This is a form of child abuse in which the parents or carers give false accounts of symptoms in their
children or may cause signs of illness. They seek repeated medical investigations and needless
treatment for their children. The government guidance on this is found in 'Safeguarding Children in
whom Illness is Fabricated or Induced' (2002).
Domestic Violence
The shared Association of Chief Police Officers (ACPO), Crown Prosecution Service (CPS) and
government definition of domestic violence is: ‘any incident of threatening behaviour, violence or
abuse (psychological, physical,sexual, financial or emotional) between adults, aged 18 and over, who
are or have been intimate partners or family members, regardless of gender and sexuality.’
In 2004 the Government’s definition of domestic violence was extended to include acts perpetrated by
extended family members as well as intimate partners. Consequently, acts such as forced marriage
and other so-called ‘honour crimes’, which can include abduction and homicide, can now come under
the definition of domestic violence. Many of these acts are committed against children. (Working
Together to Safeguard Children (2006) 6.18).
Organised Abuse
Complex (organised or multiple perpetrator) abuse may be defined as abuse involving one or more
abusers and a number of children. The abusers concerned may be acting in concert to abuse
children, sometimes acting in isolation, or may be using an institutional framework or position of
authority to recruit children for abuse.
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Complex abuse occurs both as part of a network of abuse across a family or community, and within
institutions such as residential homes or schools. (Working Together to Safeguard Children (2006)
Section 6.7).
Child Prostitution
Children involved in prostitution and other forms of commercial sexual exploitation should be treated
primarily as the victims of abuse, and their needs require careful assessment. (Working Together to
Safeguard Children' (2006) Section 6.2, see also 'Safeguarding Children Involved in Prostitution
(2000)).
Female Genital Mutilation (FGM)
The World Health Organization defined FGM as all procedures involving partial or total removal or
stitching up of the female genitalia or other injury to the female genital organs whether for cultural or
other non-therapeutic reasons.

A1.2 Signs of possible abuse in children
The following signs could be indicators that abuse has taken place but should be considered in
context of the child’s whole life. This list cannot be comprehensive, so think carefully about any
worries you have.
Physical
●
●
●
●
●
●
●

Injuries not consistent with the explanation given for them
Injuries that occur in places not normally exposed to falls, rough games, etc
Injuries that have not received medical attention
Reluctance to change for, or participate in, games or swimming
Repeated urinary infections or unexplained tummy pains
Bruises on babies, bites, burns, fractures etc which do not have a credible accidental
explanation*
Cuts/scratches/substance abuse*

Sexual
●
●
●
●
●
●
●

Any allegations made concerning sexual abuse
Excessive preoccupation with sexual matters and detailed knowledge of adult sexual
behaviour
Age-inappropriate sexual activity through words, play or drawing
Child who is sexually provocative or seductive with adults
Inappropriate bed-sharing arrangements at home
Severe sleep disturbances with fears, phobias, vivid dreams or nightmares, sometimes with
overt or veiled sexual connotations
Eating disorders - anorexia, bulimia*
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Emotional
●
●
●
●
●
●
●
●
●

Changes or regression in mood or behaviour, particularly where a child withdraws or becomes
clinging
Depression, aggression, extreme anxiety
Nervousness, frozen watchfulness
Obsessions or phobias
Sudden under-achievement or lack of concentration
Inappropriate relationships with peers and/or adults
Attention-seeking behaviour
Persistent tiredness
Running away/stealing/lying

Neglect
●

Under nourishment, failure to grow, constant hunger, stealing or gorging food, untreated
illnesses, inadequate care, etc

*These indicate the possibility that a child or young person is self-harming. Approximately 20,000 are
treated in accident and emergency departments in the UK each year.

A1.3 How to respond to a child wishing to disclose abuse
Effective Listening
Ensure the physical environment is welcoming, giving opportunity for the child or vulnerable adult to
talk in private but making sure others are aware the conversation is taking place.
●
●
●
●
●
●
●
●

It is especially important to allow time and space for the person to talk
Above everything else listen without interrupting
Be attentive and look at them whilst they are speaking
Show acceptance of what they say (however unlikely the story may sound) by reflecting back
words or short phrases they have used
Try to remain calm, even if on the inside you are feeling something different
Be honest and don’t make promises you can’t keep regarding confidentiality
If the child decides not to tell you after all, accept his or her decision but let him/her know that
you are always ready to listen
Use language that is age appropriate and, for those with disabilities, ensure there is someone
available who understands sign language, Braille etc.

Helpful Responses
●
●
●

You have done the right thing in telling
I am glad you have told me
I will try to help you

Don't Say
●
●
●
●
●

Why didn't you tell anyone before?
I can't believe it!
Are you sure this is true?
Why? How? When? Who? Where?
I am shocked, don't tell anyone else

Do Say
●

I will speak to another grown-up about this and then tell you what we are going to do

15

Appendix 2. - Abuse of Adults - Definitions, Signs, and Response
A2.1 Definitions of abuse in vulnerable adults
Physical Abuse
Non accidental harm to the body caused by the use of force, which results in pain, injury or a change
in the person’s natural physical state.
Sexual Abuse or Exploitation
Sexual abuse is the involvement of a vulnerable adult in sexual activities or relationships, which are
for the gratification of the other person and which: they have not consented to, or they cannot
understand and are not able to consent to, or which violates the individuals expressed cultural or
religious preferences, sexual taboos, or family custom and practice.
Psychological/Emotional abuse
Psychological or Emotional abuse is behaviour that has a harmful effect on a vulnerable adult’s
emotional health and development.
Financial Abuse Or Exploitation Or Material Abuse
Financial or material abuse involves the use of a vulnerable adult’s property, assets or income without
their informed consent or making financial transactions that they do not understand to the advantage
of another person. Some examples are: theft, fraud, exploitation, and pressure in connection with
wills, property or inheritance or financial transactions, or the misuse or misappropriation of property,
possessions or benefits.
Neglect And Acts Of Omission
Neglect is behaviour that results in the vulnerable adult’s basic needs not being met.
Discriminatory Abuse
Discriminatory abuse is behaviour that makes or sees a distinction between people as a basis for
prejudice or unfair treatment.
Domestic Abuse And Violence
Domestic abuse and violence is best described as the use of physical and/or emotional abuse or
violence, including undermining of self-confidence, sexual violence or the threat of violence, by a
person who is or has been in a close relationship. Domestic violence can go beyond actual physical
violence. It can also involve emotional abuse, the destruction of a spouse's or partner's property, their
isolation from friends, family or other potential sources of support, threats to others including children,
control over access to money, personal items, food, transportation, telephone, and stalking. It can also
include violence perpetrated by a son, daughter or any other person who has a close or blood
relationship with the victim. It can also include violence inflicted on, or witnessed by children. The wide
adverse effects of living with domestic violence for children must be recognised as a child protection
issue. They link to poor educational achievement, social exclusion and to juvenile crime, substance
abuse, mental health problems and homelessness from running away. Domestic violence is not a
'one-off' occurrence, but is frequent and persistent and aimed at instilling fear into and compliance
from the victim.
Reference: Department of Constitutional Affairs Domestic Violence Guide to Civil Remedies &
Criminal Sanctions.
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Professional Abuse
Professional Abuse is the misuse of power and abuse of trust by professionals, the failure of
professionals to act on suspected abuse/crimes, poor care practice or neglect in services, resource
shortfalls or service pressures that lead to service failure and culpability as a result of poor
management systems.
Institutional Abuse
Institutional Abuse involves the collective failure of an organisation to provide an appropriate and
professional service to vulnerable people. It can be seen or detected in processes, attitudes and
behaviour that amount to discrimination through unwitting prejudice, ignorance, thoughtlessness and
stereotyping. It includes a failure to ensure the necessary safeguards are in place to protect
vulnerable adults and maintain good standards of care in accordance with individual needs, including
training of staff, supervision and management, record keeping, unable or unwilling to implement
professional or clinical guidelines and liaising with other providers of care.
Abusive behaviour may be part of the accepted custom and culture within an organisation or an
individual member of staff, or particular group of staff may carry it out. The key risk factors for
institutional abuse are:
●
●
●
●
●
●
●

It is widespread within the setting
It is repeated
It is generally accepted, it is not seen as being poor practice
It is sanctioned, it is encouraged or condoned by line managers
It takes place in a setting where there is poor monitoring by senior management
There are environmental factors (e.g. unsuitable buildings, lack of equipment, many
temporary staff) that adversely affect the quality of care
It is systematic e.g. factors such as a lack of training, poor operational procedures, poor
supervision and management all encourage the development of institutionally abusive
practice.

Significant Harm
Significant harm can be taken to include not only ill treatment (including sexual abuse and forms of ill
treatment which are not physical), but also the impairment of, or an avoidable deterioration in,
physical or mental health; and the impairment of physical, intellectual, emotional, social or behavioural
development. (Source: ‘Who Decides’, Lord Chancellor’s Department 1997).
The process of assessing significant harm will include consideration of the following factors:
●
●
●
●

The vulnerability of the adult according to the eligibility criteria of the National Health and
Community Care Act 1990.
The apparent impact of the abuse on the vulnerable adult
The risk of repetition or escalation of abuse involving increasingly serious acts or the
extension of the abuse to other vulnerable adults or children under the age of 18
The degree of corroboration between the outcome of the assessment and the depth and
conviction of the feelings expressed by the person reporting the alleged abuse.

If the assessment indicates that there are sufficient indicators of significant harm to the vulnerable
adult, it is then necessary to evaluate if intervention is in the best interests of the vulnerable adult
and/or in the public interest.
Any or all types of abuse may be perpetrated as the result of deliberate intent, negligence or
ignorance.
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A2.2 Signs of possible abuse in vulnerable adults
The following signs could be indicators that abuse has taken place but should be considered in the
context of the adult’s whole life.
Physical
●
●
●
●
●
●
●

Injuries not consistent with the explanation given for them
Injuries that occur in places not normally exposed to falls, recreational activities etc
Injuries that have not received medical attention
Reluctance to change for, or participate in, games or swimming
Repeated urinary infections or unexplained pains
Bruises or bites, burns, fractures etc which do not have an accidental explanation
Cuts/scratches/medication and substance abuse*

Sexual
●
●
●
●
●
●

Any allegations made concerning sexual abuse
Excessive preoccupation with sexual matters and detailed knowledge of sexual behaviour
Adult who is sexually provocative or inappropriately seductive with others
Inappropriate bed-sharing arrangements at home
Severe sleep disturbances with fears, phobias, vivid dreams or nightmares, sometimes with
overt or veiled sexual connotations
Eating disorders - anorexia, bulimia*

Emotional
●
●
●
●
●
●
●
●
●

Changes or regression in mood or behaviour, particularly where an adult withdraws or
becomes clinging
Depression, aggression, extreme anxiety
Nervousness, frozen watchfulness
Obsessions or phobias
Sudden under-achievement or lack of concentration
Inappropriate relationships with peers and/or adults
Attention-seeking behaviour
Persistent tiredness
Running away/stealing/lying

Financial
●
●
●
●
●
●
●
●
●
●
●

Signatures on cheques not resembling the person’s signature, or signed when the person can
not write.
Sudden changes in bank accounts including unexplained withdrawals of large sums of money
Sudden additional names on a person’s bank account
Abrupt changes in a Will or sudden creation of a new Will
Sudden appearance of previously uninvolved relative claiming their rights to the person’s
affairs and/or possessions
Unexplained sudden transfers of assets to a family member of someone outside the family
Unpaid bills piling up overdue rent of mortgage payments when someone is meant to be
ensuring these are paid
Lack of amenities such as clothes, washing items, TV – things which the person ought to be
able to afford
Unexplained disappearance of money or possessions such as antiques, silver ware,
jewellery, pictures.
Unusual concern from someone that too much money is being spent on the person in need
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●

Deliberate isolation of a vulnerable adult from friends, or family resulting in the formal or
informal carer having complete control.

Discriminatory abuse
●

Racism, sexism, religious and ageism, based on a person’s disability, and other forms of
harassment, slurs or similar treatment.

Neglect
●

Ignoring medical or physical care needs, persons physical condition/appearance is poor e.g.
ulcers, pressure ulcers, soiled or wet clothing, failure to provide access to appropriate health,
social care or educational services, the withholding of the necessities of life, such as
medication, adequate nutrition (this may present as constant hunger, stealing or gorging
food), and heating and undermining personal beliefs.

*The above indicate the possibility that an adult is self-harming.

A2.3 How to Respond to an Adult Wishing To Disclose Abuse
Effective Listening
Ensure the physical environment feels safe for the adult so that they feel encouraged to talk.
It is especially important to allow time and space for the person to talk.
●
●
●
●
●
●
●

Listen without interrupting
Be attentive and look at them whilst they are speaking
Show acceptance of what they say (however unlikely the story may sound) by
reflecting back words or short phrases they have used
Try to remain calm, even if on the inside you are feeling something different
Be honest and don’t make promises you can’t keep regarding confidentiality
If they decide not to tell you after all, accept their decision but let them know that you are
always ready to listen

If, once they have disclosed information they then decide they do not want it to go any further, you
must then discuss this with the Safeguarding Coordinator who will make a record of the conversation.
There may be situations where a SG co-ordinator would contact the local authority even if the person
stated that they wanted no further action. This could be to protect either that person or other
vulnerable people.
●

Use language that is appropriate and respectful. For those with sensory disabilities, ensure
there is someone available who understands sign language, Braille etc.

Helpful Responses
●
●
●

You have done the right thing in telling
I am glad you have told me
I will try to help you

Don't Say
●
●
●
●

Why didn't you tell anyone before?
I can't believe it!
Are you sure this is true?
Why? How? When? Who? Where?
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Do Say
●

I will consult with someone and let you know what we are going to do

Useful Contacts:
Through the Roof – Christian disability ministry working to promote access and inclusion of disabled
people in every area of church life. 01372 749955.
Action on Elder Abuse - Works to protect, and prevent abuse of, vulnerable older adults. 080 8808
8141
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Appendix 3 - Documents
Documents and forms here are intended to he helpful and useful and may be adjusted by Local
Meetings as required.
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A3.1. Alert reporting form
Alert reporting form/disclosure reporting form, for the person who has received a disclosure,
and for the Safeguarding Coordinator Information recorded here is confidential within the terms of
Area Meeting Safeguarding Procedures. Once completed, the form should be stored in a secure
place, together with any notes made at the time.
Record any disclosures of abuse as close to the time of the incident as possible. Please include as
much detail as possible and record all information concisely. As much as possible, write the words
that were said to you. Do not try to interpret.
Your name:
Event/premises:
Your role at the event/premises:
Your contact details: (address, phone,
email)
Date/time of disclosure or incident that
made you concerned:
Name and age of the young people or
adults involved:
Name, age and contact details of any
other witness/es, if any:
Details of what you were told or observed (continue on a separate page if necessary):

Any other relevant information:
Name of Safeguarding Coordinator to whom you passed this form:
Your signature:
Date:
time:
________________________________________________________________
For Safeguarding Coordinator:
1. Action taken, including person/organisations contacted, with contact details
(If no action was taken, state reasons)
2. Outstanding tasks, who is responsible and timescale:
Coordinator’s name
Signed:

Date:
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A3.2. Forms for Recruitment of new Volunteers
The individual concerned completes form A3.2.1 which is in 3 parts; basic information,
self-declaration and referees. The referees should then be approached. A basic template letter for this
is included in section A3.2.2, and the form to be filled in by the referee comprises section A3.2.3.
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A3.2.1 Safeguarding form for recruits and volunteers
BASIC INFORMATION
Name
Address
Phone numbers
Email
What experience have you had with children or young people? For example, are you a parent,
teacher, playgroup leader or have you volunteered at another Quaker Meeting?

……………………………………………………………………………………………………..
Do you have any particular skills or experience which you would like to bring to Children’s Meeting?

…………………………………………………………………………………………………….

SELF- DECLARATION
You are legally required to declare any conviction for sexual offences or for offences against children
or young people. If you have been convicted of any such offences you cannot volunteer to work with
children or young people.
You are not legally required to declare other convictions deemed to be spent under the Rehabilitation
of Offenders Act 1974, declaration would assist us in our assessment of your suitability to work with
children and young people.
Please give details of all non spent convictions

……………………………………………………………………………………………………….

●
●
●

I have never been convicted of a sexual offence or of any offence against children and young
people.
give permission for enquiries to be made about me as necessary.
I agree to obtain a Vetting and Barring Disclosure Form.

Signature…………………………………………………………Date:…………………………
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REFEREES:
Please give details of two people, (not related to you) to whom reference can be made. Both should
know you well.
●
●

The first referee should have seen you with children (this may be with your own children or
with other people’s children) and be able to comment on your behaviour with them.
The second referee should be a Quaker known to the Meeting for at least three years.

NAME and Address of REFEREE (1):
Telephone: day…………………………….evening………………………………………….
Email: ……………………………………………………………………………………………
Connection with you: ………………………………………………………………………….

NAME and Address of REFEREE (2):
Telephone: day…………………………….evening…………………………………………….
Email: …………………………………………………………………………………………………..
Connection with you :…………………………………………………………………………….
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A3.3.2 Reference Request Letter and Form - template
2 pages. Draft letter and form to be filled in by the referee.
Address with phone number
Dear
x has given your name as a referee with regards to her / his application to work with
children as a volunteer.
x has volunteered to work with children at the x Quaker Meeting of the Religious Society of
Friends. This role will include either running or helping to run activities with a small group of children
or young people (usually x in number), during our meeting for worship, for approximately 1 hour.
To comply with our Health and Safety and our Safeguarding policies all our volunteers are
checked for their suitability to work with children and we are very grateful for your assistance with this.
We are particularly concerned that all our volunteers relate well to children and adults,
including showing in their behaviour the Quaker values of fairness, self-control and respect for self
and others.
Volunteers need to be sensitive to the varying needs and circumstances of other people,
reliable and conscientious, kindly, and have a sense of humour.
I would be grateful if you could complete the enclosed form and return it to me in the enclosed
stamped addressed envelope.
Yours sincerely
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A3.3.3 Reference form
The intention of this reference is to safeguard and enhance the well-being of children/young people
attending Quaker meetings and events.

In keeping with the Data Protection Agency guidelines, the information given on this form,
and in any subsequent letter, may be communicated to the volunteer should he or she request
to see the reference.
If you would like to talk about any aspect of this reference please contact the person named in the
accompanying letter. Please continue any section overleaf if you wish.

Name and address of volunteer ……….………………… ………………………………………
What is your connection with the volunteer? (e.g. friend, neighbour, employer, work colleague)
………………………………………………………………………………………….
How long have you known the volunteer?………………………………………………………..
In what context, if any, have you seen the volunteer in direct contact with the children or
young people? …………………………………………………………………………………….
Do you consider the volunteer suitable to work with children and young people? (Please include
comments on honesty, reliability, health, experience of contact with children / young people, and
consider the required personal attributes as described in the attached letter.)
………………………………………………………………………………………………………………………
.
Do you have any hesitation about the volunteer’s suitability to work with children and / or young
people?
…………………………………………………………………………………………………………….
Signature:……………………………………………………………………Date:……………………
Name: (please print name)……………………………………………………………………………
Telephone contact details (our Safeguarding Coordinator may wish to contact you about this
reference):
………………………………………………………………………………………………………………………
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A3.3. Disclosure and Barring Service
A3.3.1 Guidance for making an online application
1. The Local Meeting Appointed Person will sit with you to ensure that all questions are
answered in full. The Local Meeting Appointed Person will explain the DBS Update Service,
and if you are willing to give permission for Quakers to check your DBS certificate online
every 3 years, the Local Meeting Appointed Person will support you with the process of
registering with the Update Service at the time of seeking DBS clearance. This service is free
if you are a volunteer and is updated automatically. If the DBS certificate is obtained through
paid employment it is necessary for the employee to update their registration and pay a fee
annually. You will also be asked to complete the “Agreement to permit Quaker access to the
DBS Update service”, of which your DBS Applicant ManagerLocal Meeting Appointed Person
and the Safeguarding Coordinator should each have a copy. (Or see A3.4.3 below).
Alternatively, you could renew your DBS clearance with the Local Meeting Appointed Person
every 3 years.
2. To log into the system go to: https://disclosure.capitarvs.co.uk/cas.
3. Click on ‘Start Application’ in the orange box on the left.
4. Complete “Organisation Reference’”: and “Password” for your Local Meeting as provided by
your Local Meeting Appointed Person
5. Read instructions and complete the application form.
There are also instructions on www.churchsafe.org.uk/resources

A3.3.2 Guidance in the case where the individual has a DBS Certificate from an employer
or another voluntary organisation
1.
2.
3.
4.

Confirm that it is an Enhanced Certificate for Child and Adult Workforce.
Confirm that the certificate was issued within the past 2.5 years.
Photocopy the certificate.
File the photocopy securely with the Friend’s Person Details form, references and their other
personal safeguarding documents.
5. Consider how the DBS Clearance will be updated within 3 years of the issue date of the
certificate.
6. Encourage the fFriend to register for the DBS Update Service, giving permission for Quakers
to access their DBS record, when they next apply for clearance, whether with Quakers or
another organization.
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A3.3.3 Agreement to permit Quaker Access to the DBS Update Service
Completed forms should be sent or e-mailed to the Area Meeting Safeguarding
Coordinator.:………………………………………………………………..
If you have joined the DBS Update service, then you may choose to give permission to Quakers to
check your status periodically. This will mean that you will not normally need to reapply for a new DBS
criminal records check.
To do this, please supply the following information:
Your name, as it appears on your DBS certificate: ………………………………………….
DBS certificate number: ………………………………………….
Date of birth, as recorded on the DBS certificate ………………………………………….
❏ I confirm that I have registered with the DBS Update Service:
❏ I agree that …………………………….. Area Meeting may access my record on the DBS
Update service periodically.
Signed………………………………………………….Date …………………..
Counter signatory from Quaker Meeting/Organisation
❏ I confirm that I have checked the original DBS certificate and the details above are accurate.
❏ I confirm that there is no information recorded on the DBS check
If there is information recorded on the DBS check, then please contact the BYM Safeguarding Officer
(see contact details below) so a risk assessment can be undertaken. Having a conviction is not an
automatic bar to working with children or vulnerable adults, each case is considered individually.
Name: ………………………………………………….
e-mail address: ………………………………………………….
Meeting/Organization ………………………………………………….
Position ………………………………………………….
This might be the clerk, the Safeguarding co-ordinator, the children’s committee convenor etc.
When the person stops working with children, young people and vulnerable adults at your Meeting,
then please inform your Area Meeting Safeguarding Co-ordinator.
Return this form to: …………………………………………………………..
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